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INT RODUCT ION:

COUNTING THE DAYS

     here are some sentences that you never expect to say or hear. And there are certain seasons of life 
filled with surprise statements. For example, here are some recent ones I've heard around my house.
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- "Davis, I need you to help your sister get her underwear out of the oven...and no I 

don't care who put it there."

- "That cloud looks like a panda...dressed like a ninja...and eating bacon."

- "I don't know son. When you get to heaven YOU can ask God why he created 

poop."

I'm sure your family is just like mine. We could all fill journals with funny statements that fill our homes 

each year. As absurd as some of these one-liners are, I believe we all would be equally shocked to hear 

the following statements instead...

- "Dad, we've played long enough together. Don't you need to get back to work?"

- "Mom, I've had entirely too much fun today, I'd like to do some chores now."

- "Hey Kids! I decided to quit my job and never pay another bill again. Let 's have 

some great bonding time while we beg for food and shelter."

- "Let 's see...yes, I've checked off everything from my entire life's to-do list and I'm 

now free to play with you as much as you would like."

The old adage that "time is money" could not be more true. And balancing family responsibilit ies with 

quality time together creates stress in the hearts of even the best parents. You can delegate some 

responsibilit ies such as cleaning, lawn care and managing your money, but it can get expensive...FAST. At 

the same time, your children only have one family and they want time together. 

T



COUNTING THE DAYS

Consider this: from the time your child is born to the 

time they turn 18, you have 936 weekends with them. 

Have you thought about that before? By the time a 

child starts Kindergarten, nearly a third of those 

weekends are already gone. In his book, Playing For 

Keeps, Reggie Joiner challenges parents to place 936 

marbles in a glass jar and take one out every week of 

their child's life. This simple action reminds parents 
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"So teach us to number  
our  days that  we may get  
a hear t  of  w isdom."

Psalm 90:12
how our time together is diminishing and that we need to be intentional with each moment we have as a 

family. In Psalm 90:12, we learn that Moses prayed, "Lord, teach us to number our days, that we may gain a 

heart of wisdom." It 's as if Moses understood that when we begin to actively count our days, we become 

more intentional with how we use them. It inspires us to ensure that we are wise in how we set priorities. 

Our days are passing and deep in the heart of every parent and child is a desire to make those days count. 

But how do we do this? How do we prioritize the people that matter most when we are surrounded by 

urgent tasks and responsibilit ies. How do we balance quality time with our family while also modeling a 

strong work ethic for our kids? How do we create more family time together that matters?

While this is not an exhaustive list, I want to give you four strategies that have helped our family have more 

quality time together. Your children may be older or younger than ours, so feel free to adapt these for your 

family. But I believe that each of these four strategies can help even the busiest family.

#1: Def ine Your  Wins. How does your family define quantity and quality time?

#2: Say "NO" More. What unimportant things are you saying "yes" to? 

#3: Ar rest  The Tim e-robbers. What voices or activities are distracting you from what 
is important?

#4: Recruit  t he k ids. How are you sharing the responsibility of family time 
management with the kids?

Are you ready to get started? Then let 's jump in and learn how you can create more family time and 
prioritize the people who matter most!

https://www.amazon.com/Playing-Keeps-Losing-Your-Marbles/dp/0985411694
https://www.amazon.com/Playing-Keeps-Losing-Your-Marbles/dp/0985411694
https://www.amazon.com/Playing-Keeps-Losing-Your-Marbles/dp/0985411694


        uring the four years our family lived deep in the heart of Cajun country, my son, Davis, and I had 

more than one fishing outing with friends. My favorite one, however, was a special trip on the bayou with 

a sweet friend from our church. This godly man spent much of his free time taking men in our church and 

their sons on special fishing trips to his favorite spot. He knew every inch of that place and the exact spot 

we needed to cast our line. Davis caught his first catfish, helped drive the boat and even got to eat a 

fish-shaped donut for breakfast. But his favorite part of it all was cleaning the fish and cooking it. He 

smiled from ear to ear as we ate fresh catfish that he had caught. As I put him to bed that night, he 

looked at me and said, "Dad...today was the best fishing ever! You know why? Because instead of just 

feeding the fish, we actually caught some and they fed us. Let 's do it that way all the time now!"

What Davis discovered was his "fishing win". For some, fishing is about the time spent in nature. For 

others, it 's about catching that next big fish. For Davis, fishing is about eating. If you don't walk away with 

something you can clean and eat, he considers the fishing trip a failure.

Before you attempt to create more time with your family, you have to first define what the "win" is for 

your family. Why? Because how you define your "win" determines how you will plan. Because Davis wants 

to catch fish we can eat, we don't fish in catch-and-release-only ponds. Fishing in those places is a waste 

of time. It 's amazing how understanding what your "win" is can greatly improve your planning. There are 

two key definitions you need to create for your "family time win": quality and quantity.

Def in it ion #1: How does your family define "quality time"?

Everyone has a different definition of what quality time looks like. For some, quality time might be long 

walks or time spent in nature. For others it might be talking over a meal or a cup of coffee. Some might 

prefer to connect through sports, competitions or games and others might want to just enjoy a good
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ST RAT EGY # 1:

DEFINE YOUR WINS

D



movie together. Often, married couples find that after years of going out of their way to try and enjoy their 

spouse's hobbies, they are ready to give up and let each other do their own thing. When we take this to the 

extreme, it can not only chip away at intimacy in the marriage, but it can also create the habit of letting each 

family member do their own thing too often. 

A family that wants to create more quality time together needs to first define what that looks like. In the 

appendix, there is a worksheet you can use to begin listing out all the different activities that provide a 

quality time experience for you . For example, the top things on my list of quality time activities would be 

board games and card games, watching movies together and family vacations. Megan's list is similar but 

varies a litt le. Our kids' lists would be even more different than ours. It 's also an ever-changing list because 

people change and our preferences change as well. The key is to work together as a family and create a list 

of activities that provide a quality time experience for everyone.

Def in it ion #2: How does your family define "quantity of time"?

Once you define the activities that provide the best quality time experiences for your family, you need to 

also set the "quantity of time" expectation. Everyone in the family needs to clearly understand how much 

time is going to be dedicated to quality time together as a family. The individualist in the family might not 

need as much as the extroverted spouse or quiet feeler in the family. If you only define what quality time 

looks like without defining how MUCH time will be spent, it can still leave the family ill-prepared to make 

your days together count. Do the extra work and push through to a commitment made between each other 

on how much time the family can expect together.

In the appendix, you will find another tool to help you define quantity of time. It 's essentially a simple 

contract that every member of the family can sign together. It has a place to list the quality time activities 

your family has identified, but also a place to write out the amount of time that you will spend together. 

When you are finished with it, stick it on the refrigerator or in a common area of your house to let it serve as 

a reminder of your family's expectation to spend time together.

DEFINE YOUR WINS
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- Develop a list of activities everyone in the family enjoys doing 
together. This is how your family defines quality time together.

- Work together to set expectations of how much time your family will 
spend together doing these activities. Clearly set expectations of how 
much weekly, monthly and /or yearly time will be spent together.

- Write out your commitment to family time together and place it in a 
visible place around the house. This will serve as a reminder that this 
is a priority to every family member.

K EY TAK EAWAYS:



         e regularly share about our journey through grief and the way it has changed us. In 2014, our son, 

Bennett, passed away at 21 months old. His 4-month battle with cancer and the grief we were left with 

shook us to the core. But what we often don't share about is how we have tried to help our children 

navigate that same painful process too. Just like it does for adults, grief will drain a child's emotional tank 

and we see this happen to our children in different seasons. But we've discovered that family time serves 

as the best way to fill those empty tanks!

One recent season was when we moved to the Houston area. Our kids immediately made new friends 

with the other children that lived on our street and they spent almost every waking hour playing with 

them. But we also saw that the stress of moving to a new city, going to a new school, meeting new friends 

and leaving behind the home they shared with their brother, Bennett, was taking a toll on their litt le 

hearts. One night, as we were putting one very teary-eyed child to bed, they explained that they were sad 

and felt like they were missing out on the fun family time "we used to have back in Louisiana."  When we 

asked them to explain what they meant, we discovered they were struggling with the same problem we 

adults face as well...time management. Between homework, playing with neigborhood friends, sports 

practice and church activities, time with the family was getting lost.

Does that sound familiar?  If you are anything like us, then you wrestle with this same enemy. The good 

things in life are the enemy of the best. It 's easy to say "no" to the bad things. But it takes a significant 

amount of intentionality and maturity to say "no" to good things. But if we are going to prioritize 

spending time with the people who matter most in our life, we will have to become experts in the art of 

saying "no"!

To help our children, we began to regularly ask them before school, "How much family time do you think 
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STRATEGY #2:
SAY "NO" M ORE

W



you need today?" We would talk through how we could make that happen and what their after-school 

schedule would need to look like. We explained that sometimes they would have to tell their friends they 

couldn't play in order to fit in the amount of family time they wanted. The first time they did this, we could 

sense a giant weight lifted off their shoulders. They discovered that they didn't have to do what was 

expected of them by their friends. They learned that they could control their schedule and how they used 

their time.

I don't want you to think that our kids learned great time management skills in one moment. But they did 

learn that it was possible! They had to say "no" to one thing before they could say "yes" to the better thing. 

Ultimately, making something a priority begins by first saying "no" to everything else!

Learning The Ar t  of  Saying "No"

Just like budgeting your money begins by spending it on paper before you spend it in the real world, 

managing your time begins by "spending" it on paper before you live it out in the world. But since we are not 

blessed with unlimited amounts of time, we have to say "no" to some activities that are "good", but not 

helpful. Like Paul says in 1 Corinthians 10:23, not everything that we CAN do is actually beneficial to us. 

Think of some activities you regularly say "yes" to and see which of the boxes below they fit into. 

SAY "NO" M ORE
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Benef icial

Not  Benef icial

Urgent Not  Urgent

I challenge you to examine the activities that consume your daily and weekly schedules. You might even 

consider auditing your time for 1-2 weeks. The goal of this exercise is to identify what percentage of your 

time is spent on things that are not helping you reach your family's goals. Pray through your family's goals, 

wisely choose the activities that help you reach those goals and then give yourself permission to say "no" to  

1) Beneficial in helping 
reach your family goals.

2) Does not have a 
time-sensitive deadline 
approaching.

1) Beneficial in helping 
reach your family goals.

2) Has a time-sensitive 
deadline approaching.

1) Not beneficial in 
helping reach your 
family goals.

2) Has a time-sensitive 
deadline approaching.

1) Not beneficial in 
helping reach your 
family goals.

2) Does not have a 
time-sensitive deadline 
approaching.



the things your family is not called to. We need to recapture the art of saying "no" or everything good will 

become a preference and nothing will ever become a priority. 

When You Can't  Say "No"

We do, however, live in the real world filled with real responsibilit ies. For most of us, work and managing our 

homes take up so much time that litt le is left for leisure or quality time with our loved ones. So what do you 

do when you have a lot of Not Beneficial/Urgent activities that you can't say "no" to? 

In his book, The 4-Hour Work Week, Timothy Ferris provides a fantastic framework for creating more margin 

for yourself and your family. While the goal of his book is not aimed at helping parents lead their families 

well, there are some great nuggets that can be applied. He says that what can't be eliminated, should be 

automated. What can't be eliminated or automated, delegate it. Then, and only then, do the things yourself 

that can't be eliminated, automated or delegated. So what does this look like in the Coleman house? Here 

are some of the ways we have eliminated, automated or delegated things to create more margin in our 

schedules to allow for more family time together.

- We don't participate in one of the weekly programs for children that our church offers. (Eliminate)

- We got rid of several flower beds to reduce the time Ben spends on yard maintenance. (Eliminate)

- We only participate in one sport activity per child each season. (Eliminate)

- We do almost ALL shopping online for birthdays and holidays. (Automate)

- We continued our home warranty that came with the purchase of our house. When something major  

breaks, we don't waste time trying to fix it. We make a call and have them do it! (Delegate)

We're still a work in progress like everyone else. The key is to be intentional with your time. Make a plan and 

realize that you can't say "yes" to a new priority before you say "no" to everything else.

SAY "NO" M ORE
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- Identify any activities your family members do each week that would fall 
in the Urgent/Not Beneficial or Not Urgent/Not Beneficial categories.

- Determine how much time each week is spent on those things and if 
they can be eliminated or reduced.

- Identify family or personal responsibilit ies that can be automated or 
delegated.

- Remember that a new priority cannot be adopted until you say "no" to 
other things.

K EY TAK EAWAYS:

http://amzn.to/2hBEdim
http://amzn.to/2hBEdim
http://amzn.to/2hBEdim
http://amzn.to/2hBEdim
http://amzn.to/2hBEdim


       etting priorities and protecting your time is a lot easier said than done. It 's not complicated, but it 's 

not easy. Because we don't live in a bubble, we are surrounded by forces that will rob the time and 

energy we originally planned to give to our priorities. These time-robbers have to be arrested if you are 

going to be successful at creating more time with your family. There are a few that consistently sneak 

back into the Coleman house, but perhaps the most difficult one to keep locked up is "The Contentment 

Bandit".

This particular time-robber comes around anytime we begin a new project. Whether it 's finishing a room 

in the new house, adjusting things on our blog, getting ready for an event at church or even just 

preparing for the holidays, "The Contentment Bandit" knows exactly when our hearts are susceptible to 

distraction. Here's one example that happened recently...

Our move to the Houston area was rapid and we didn't have time to do any changes on our new house 

before we moved in. It wasn't our first preference, but we were going to have to tackle one project at a 

time and squeeze it into our busy schedule. Whenever the time came for another room to be tackled, the 

conversation went something like this:

Megan: I think it's time to tackle the next room.

Ben: Ok...I've got some time over the next couple of weekends. Are we still going to do what we originally 
planned?

Megan: I think so...but let's sit down and look at Pinterest and Houzz and make sure there's not a better 
idea out there too!

Here comes "The Contentment Bandit". I can't remember how many times our simple plans of painting 

some walls, updating some pillows and hanging pictures on the wall turned into a potential 
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ST RAT EGY # 3:

ARREST THE TIM E-ROBBERS

S



budget-busting project that could consume all our extra time to accomplish it. After the first two times 

this specific time-robber snuck into our lives, we realized there was a problem. We had to put a stop to it. 

Even though the Internet was filled with amazing ideas for building the perfect home, we were letting the 

flood of perfect images destroy our contentment. We were convinced that we could recreate all those 

amazing ideas on a shoe-string budget, but forgot an important truth. You can't have all three...fast, 

cheap and good. Have you ever seen this diagram before?

ARREST THE TIM E-ROBBERS
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FAST

GOODCHEAP

PICK

2

Our house needed to be cheap and good. So it wasn't going to be fast. And that meant that other 

priorities were going to be moved down the list or completely kicked to the curb. To be honest...we can 

look back and see that we lost out on some great opportunities for quality time with our kids during that 

season. We've learned our lesson and have arrested that time-robber. We spent time examining where 

we let "The Contentment Bandit" in and discovered that we were going to have to limit our exposure to 

all the wonderful Pinterest ideas, Houzz pictures and latest HGTV episodes. We had to remove the voices 

that distracted us from the priorities that we had already set.

What about you? Are there activities in your life that consistently get out of hand or regularly take longer 

than you planned? Are there voices you listen to that tempt you to reorder your priorities? Here are some 

common time-robbers that might exist in your world...

- The Fit ness Fiend: This time-robber convinces you that you're never in good enough shape and 

that you need one more trip to the gym.

- The Golf  Ghost : Afraid that low-handicap will completely disappear if you miss a round of golf? 

You might be listening to this time-robber who lives in almost every suburban neighborhood.

- The Net f l ix Ninja: Once the kids are in bed (or at school), this time-robber can enter your life 

completely undetected and render you motionless as it forces your hand to navigate the TV 

remote to the next binge-worthy show.



- The Social Media Snake: Yes...it 's a snake. This time-robber slithers into your life, takes the form 

of a "feed" and convinces you that what you read is providing the social nourishment you need.

- The Spor t s Suprem e Com m ander : This may be the granddaddy-of-them-all! This time-robber 

convinces parents everywhere that a child could be scarred if not given the opportunity to amass 

plastic trophies as proof that they are special. So we respond by driving them to practices and 

games 3-5 times a week...all before they even reach middle school.

You'll notice that most of these aren't bad things, and may even be important priorities for some families. 

Fitness, golf, children's sports, leisure, fun and even social media are all GOOD things. But when we invest 

time in these activities without considering their benefit to our family, these things and others can 

become powerful time-robbers in our lives.

We are not ALL called to do ALL things. Every family is different and will have different priorities. One 

family I know clearly understands that sports is their best quality family time activity. So they are ALL in. 

The dad is the coach, the mom is involved and they even lead a devotional for the team families 

whenever a game lands on a Sunday. They've been doing it for nearly a decade and I love their 

intentionality. Our family is different and so we haven't made sports a priority. The key is to define your 

family goals, what quality time looks like for your family as you chase those goals and be committed to 

saying "no" to distractions. Work together to identify what time-robbers are sneaking into your world and 

keeping you from time together.

ARREST THE TIM E-ROBBERS
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- Everyone has activities that end up taking more time than they need 
to. Work to identify what those are and how you can be more 
efficient with your time.

- There will always be voices or distractions tempting you away from 
your priorities. Do you know what those voices are in your family's 
life? Work together to find these and either limit their influence or get 
rid of them all together!

- Every family is different and will have different priorities, so don't try 
to do everything other families do. Instead, decide together what 
activities should fill your family's schedule based on the season of life 
you are in and the interests of everyone in the family.

K EY TAK EAWAYS:



    once heard the comedian Jim Gaffigan say that the nighttime routine in his house occasionally 

resembles a hostage negotiation...but in reverse. "I'll give you whatever you want...if you'll just stay in 

there!" To say that this sounds like our family is an understatement. We have one child that seems to 

"forget how to fall asleep" on a daily basis. For the longest time, this nightly battle would destroy any joy 

we had and someone always went to bed crying. Until Megan had a stroke of genius!

One morning, Megan decided that she would create a paper chain for each child. For our son Davis, he 

could rip off a link every day he read a short book. Our daughter, Reide, could rip off a chain every time 

she stayed in her room after being put to bed. Once all the chains were ripped off, there was a reward 

that they got to enjoy. Not only did the thrill of a reward inspire them, but also their competitiveness 

drove them to ensure that their sibling didn't get a reward before them!

The first reward was a special movie night and sleepover in our room. In less than a week, they had all the 

links ripped off and we had a great time together watching a movie in our bed as a family. The next 

morning, they made new chains and came up with a new reward. To our surprise, the next reward was 

another family activity they wanted to do together. A week later and we were all in the car on the way to 

get ice cream.

We didn't continue the paper chains forever, but they served as a great tool to help our daughter learn 

the difficult habit of staying in bed. It helped us as parents learn an important lesson as well. When given 

the opportunity, the kids can help the family create more time together just as much as the parents can! 

Creating and protecting time together as a family should not just be the responsibility of the parents. Our 

children need to learn time management and how to set priorities just as much as we need to.

You can invite your children into the process of organizing the family's schedule in several ways. It can be 

done by offering extra family time activities as a reward, like we did. Just make sure the reward is EXTRA
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ST RAT EGY # 4

RECRUIT THE KIDS
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family time. They need to know that the family is going to spend quality time together regardless of how 

they perform in life. Or you can simply involve them in the planning process. However you choose to do 

it, there are three benefits to recruiting the kids and getting them involved...

Benef it  #1: They learn t o com m unicat e

There are more couples than you can imagine that enter marriage counseling simply because they don't 

know how to communicate assertively and listen without judgment. Telling another person, "This is what I 

would like and this is how I would feel if I got it," is a skill that has been lost. Similarly, the skill of listening 

to another person without judging their opinion is missing in many marriages. These communication 

skills need to be learned in the home and modeled by parents. Involving kids in conversations about the 

family's schedule and giving them an opportunity to share what they would like family time to look like is 

a great place to start. Give them a chance to speak and let them know that their opinion matters!

Benef it  #2: They learn t o com prom ise

When you put five Colemans in a room, you'll have at least six opinions! So if you are anything like us, 

when you get the kids talking about what they want out of family time, it will normally require a lot of 

compromise. This is another skill our children need to learn in the home to be better prepared for life. 

Planning family activities and coming to an agreement is a great way to let your kids learn how to 

compromise.

Benef it  #3: They learn it 's not  all about  t hem

If life was all about me, there would be no need to compromise with others. But that 's not how life works. 

We do have to compromise with others. As we walk our kids through the process of making family plans 

and listening to everyone's preferences, it reinforces the truth that life is not all about them. 

So whether you create some rewards of extra family adventures or simply invite them into the planning 

process, make sure you recruit the kids as you work to create more family time. 

RECRUIT THE KIDS
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- Creating more quality time for the family should not just be the 
parents responsibility.

- Get the kids involved by offering extra family adventures as a reward 
for accomplishments or simply just involve the kids in the planning 
process.

- There are three benefits to having the kids help plan out the family 
schedule: They learn to communicate, learn to compromise and learn 
that life is not all about them. 

K EY TAK EAWAYS:



           hy does any of this matter? Because intentionality is what it takes to lead our families well. 

Tomorrow's world will be led by our children. The best way to shape what the future looks like is to begin 

shaping our children today. Whether we are talking about quality family time, consistent discipline or 

character shaping, none of it happens by accident. Success never happens by accident and our families 

won't grow closer by accident either.

I heard it said once that, "anything worth doing is worth doing poorly." Is developing quality family time 

important? If so, any attempt to create it is worth doing. Even if your first attempt is fails.  My prayer is 

that this resource is helpful to you and your family start attempting to have great quality time together. 

We have found that prioritizing quality family time is hard, but incredibly worthwhile. We are still working 

out a lot of the kinks in the Coleman house, so don't feel that you have to tackle more than you can all at 

once. Consider starting with the two worksheets in the appendix and see how far you get together. 

Whatever your first step is, your family will thank you for it.

CONCLUSION:

BUILDING THE FUTURE TODAY
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